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LJGMORAiroUM TOi 
FROM* 

SUBJECT : 
REFERENCE: 


Deputy Director 

Assistant Director, Reports and Estimates 

Provision of Basic Intelligenoe 25X1X7 

Memorandum from Deputy Director, same subject, 
dated B March 1948 


1. The basic reference requires comments from this office 
respecting the procedure for pr ovi ding with basic intelligence. 

The procedure r eoomraended in memorandum of Assistant Director, R^^E, of 25X1X7 

4 March was determined advisedly only after a thorough examination of the 

matter and its implications* A review of the problem in the light of 

basic reference leads to similar concliisions# The follovd ng oomme ntary 

treats in the first instance with the relationship of CIA in term25X1X7 

of chief liaison channels, and in the second instance with procedural 

matters suggested in the basic reference# 


and its organization 25X1X7 


2* V^ile the mission of 
do parallel generally our basic intelligence activities and certain 
activities of the Office of Operations, there are marked differences in 
the respective intelligence operations and procedures which have consid" 


erable bearing on the desirability of establishing CIA as the chief 




is a centralized organiz 
gence requirements# On 




25X1X7 

on 


he 25X1X7 


liaison with US iintelligenoe agencies# 

25X1X7 orally serving basic inte 

other hand, CIA acts in a coordinating, editing, and disseminating capacity 
for the lAC Agencies where the finished basic intelligence is correlated 
25X1X7^-^^ produced# Thus general control over its basic intelligenoe 

from collection through to the final production, v/hereas CIA must Yfork in 
cooperation with the lAO Agencies which have this control# 


3* Another point which concerns the matter of CIA liaison 
functions regarding basic intelligence is the established practice of 
Departraental liaison vdth foreign governments# The Army, llayi'', and Air 
Force now maintain direct liaison oheuinels with corresponding 25X1X7 

25X1X7^^^^^*^^^^^ turn, have representa- 
tives in our Departmental reading another li aison 25X1X7 

channel for basic intelligence in CIA would appear to duplicate a^e^y 
existing channels result only in f\irthering the well knov-n ^^^^|25X1X7 
proclivity to use the multiple-channel method of approach mth resulting 
confusion to our cvm intelligence agencies* Were the Departmental liaison 

with US intelligence 
this would have 0^025X1X7 

the existing procedure inasmuch as Departmental liaison officers have a 
familiarity with the nature of requests which insures precise accomplishment# 


channels removod, CIA could act as chief 

agencies, although it is not apparent v;ha^^aavSSa^ 
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Moreover, it would be a r ather difficult matter to prevail upon the lAU 
Agencies to relinquish their direct liaison channels. Finally, 'if in the 
interests of policy requiremenbB trail so ending the validity of the fore- 
going it is the decision of the Director to establish CIA a s th e chief 
25X1X7^^^^^^^^! with US intelligence agencies, it follows that should 25X1 X7 
serve GIA in a simlar capacity* 

4. The follomng oornnents are confined solely to the merits 
of the procedural matters suggested in the basic reference v-dthout re- 
lation to the foregoing discussion* This office is in general agreement 
with the suggested procedures as they relate to OlE# However, it is not 
clear ^vhether requests on other agencies are for finished basic intelli- 
gence only or include relevant file data* In the latter event, it is 
anticipated that the work involved by the agencies in correlating and 
producing required repor ts might -v'/ell b e prohibitive* For example, the 
25X1 C8c information requested by in his letter of 10 February 1948, 

would involve processing innuiuferable documents, reports, fmd miscellaneous 
data concerning cold weather construction experience, A cursory examination 
indicate^s triat our ontire World liar II Artie experience, such as the Alcan 
Highway, and operations in Alaska, Greenland, La.brador, and Iceland, would 
a^l be germane to this request* In cor'sequeuce, this office believes that 
25X1 X"^^! requests upon GIA (and the lAC Agencies) should be confined to 

furnished basic intelligence, unless the data are readily available and 
can be produced mthout serious delay to our oivn production* 

6* He commend a ti ons, 

a. That CIA serve |H[ finished basic 25X1X7 
intelligence produced imder the HIS or ancillary 
programs • 

b* That^^Jroly on their established 25X1X7 
liaison channels wdth the lAC Agencies for other 
inte 1 li gence r equi remen ts • 

o* In the event that CIA is established as 
25X1X7 chief ^^Jliai son with US intelligence agencies, 
tiiat « 


25X1X7 serve in a similar capacity 

for CIA and the lAO Agencies, and 


(2) That procadui*as reGOimaended in 
basic reference be instituted with the 
exception bhab the lAC Agencies supply 
roqueBtod material directly to rather 25X1X7 
than passing it through COD, and render 
suitable complianoo report to OGD* 
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